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BOULCOTT SCHOOL
Statement of Responsibility
For the year ended 31 December 2022

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in
these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for establishing
and maintaining a system of internal controls designed to provide reasonable assurance as to the integrity and
reliability of the school's financial reporting.

it is the opinion of the Board and management that the annual financial statements for the financial year ended 31
December 2022 fairly reflects the financial position and operations of the school.

The School's 2022 financial statements are authorised for issue by the Board.
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BOULCOTT SCHOOL
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2022

2022 2022 2021
Budget
Notes Actual (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 2,924,011 2,737,631 2,784,961
Locally Raised Funds 3 49218 54,500 136,494
Interest Earned 6,325 5,000 2,820
2,979,554 2,797,131 2,924,275
Expenses
Locally Raised Funds 3 21,306 - 47,693
Learning Resources 4 2,228,471 2,111,096 2,143,777
Administration 5 186,378 139,869 162,151
Property 6 529,788 538,424 566,560
Loss on Disposal of Property, Plant and Equipment - - 453
2,965,943 2,790,789 2,920,634
Net Surplus for the year 13,611 6,342 3,641
Other Comprehensive Revenue and Expenses - - -
Total Comprehensive Revenue and Expense for the Year 13,611 6,342 3,641

The above Statement of Comprehensive Revenue and Expense shoulid be read in conjunction with the accompanying

notes which form part of these financial statements.
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BOULCOTT SCHOOL

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2022

2022 2022 2021
Budget
Actual
ctual  Unaudited) Actual
$ $ $
Balance at 1 January 293,444 293,444 289,803
Total comprehensive revenue and expense for the year 13,611 6,342 3,641
Capital Contributions from the Ministry of Education
Contribution - Furniture and Equipment Grant 14,924 - £
Equity at 31 December 321,979 299,786 293,444
Accumulated Comprehensive Revenue and Expense 321,979 299,786 293,444
Reserves - - g
Equity at 31 December 321,979 299,786 293,444

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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BOULCOTT SCHOOL
Statement of Financial Position
As at 31 December 2022

2022 2022 2021
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 870 11,786 35,729
Accounts Receivable 8 148,846 145,500 132,906
GST Receivable 9,432 10,000 16,782
Prepayments 9,196 7,000 4,427
Inventories 9 1,810 2,000 2,543
Investments 10 260,368 257,000 293,690
Funds held for Capital Works Projects 16 38,212 - -
468,734 433,286 486,077
Current Liabilities
Bank Overdraft 7 4,930 - -
Accounts Payable 12 188,523 177,500 154,595
Revenue Received in Advance 13 5,383 5,000 -
Provision for Cyclical Maintenance 14 32,153 63,500 92,708
Finance Lease Liability 16 10,308 10,000 10,468
Funds held for Capital Works Projects 16 - 10,000 98,053
241,297 266,000 355,824
Working Capital Surplus/(Deficit) 227,437 167,286 130,253
Non-current Assets
Property, Plant and Equipment 11 172,478 157,500 181,473
172,478 157,500 181,473
Non-current Liabilities
Provision for Cyclical Maintenance 14 66,700 15,000 9,256
Finance Lease Liability 15 11,236 10,000 9,026
77,936 25,000 18,282
Net Assets 321,979 299,786 293,444
Equity 321,979 299,786 293,444

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part
of these financial statements.
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BOULCOTT SCHOOL
Statement of Cash Flows

For the year ended 31 December 2022

Cash flows from Operating Activities
Government Grants

Locally Raised Funds

Goods and Services Tax (net)

Payments to Employees

Payments to Suppliers

Cyclical Maintenance Payments in the year
Interest Received

Net cash from / (to) the Operating Activities

Cash flows from Investing Activities
Proceeds from Sale of PPE (and Intangibles)
Purchase of PPE (and Intangibles)
Purchase of Investments

Net cash from / (to) the Investing Activities
Cash flows from Financing Activities
Furniture and Equipment Grant

Finance Lease Payments

Funds on behalf of Third Parties

Net cash from Financing Activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2022 2022 2021
Budget
Note Actual (Unaudited) Actual
$ $ $
877,486 687,631 705,915
54,259 56,114 125,995
7,349 6,784 (21,341)
(596,894) (461,695) (530,519)
(255,541) (203,883) (264,087)
(5,980) (38,425) ¥
5,537 5,065 2,703
86,216 50,191 18,666
- - (453)
(26,245) (23,276) (29,771)
33,322 36,690 (2,575)
7,077 13,414 (32,799)
14,924 - s
(11,741) 506 (8,485)
(136,265) (88,053) 17,929
(133,082) (87,547) 9,444
(39,789) (23,943) (4,689)
7 35,729 35,729 40,418
7 (4,060) 11,786 35,729

The statement of cash flows records only those cash flows directly within the control of the School. This means

centrally funded teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Cash Flow Statement should be read in conjunction with the accompanying notes which form part of these

financial statements.

Boulcott School Annual Report and Financial Statements




BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

a) Reporting Entity

Boulcott School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial
reporting purposes.

b) Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2022 to 31 December 2022 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been
consistently applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in
accordance with generally accepted accounting practice. The financial statements have been prepared in accordance
with generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE)
Standards Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The
school is considered a Public Benefit Entity as it meets the criteria specified as “having a primary objective to provide
goods and/or services for community or social benefit and where any equity has been provided with a view to supporting
that primary objective rather than for financial return to equity holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual
results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant
Accounting Policies are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant
and equipment is disclosed at note 11.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

Cyclical Maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s
long term maintenance plan which is prepared as part of its 10 Year Property Planning process. During the year, the
Board assesses the reasonableness of its 10 Year Property Plan on which the provision is based. Cyclical maintenance
is disclosed at note 14.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease
transfers substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the iessee. In contrast, an
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset
to the lessee. Judgement is required on various aspects that include, but are not limited to, the fair value of the leased
asset, the economic life of the leased asset, whether or not to include renewal options in the lease term, and determining
an appropriate discount rate to calculate the present vaiue of the minimum lease payments. Classification as a finance
lease means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas for
an operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 15. Future
operating lease commitments are disclosed in note 21b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision
to carry forward amounts unspent. The School believes alt grants received have been appropriately recognised as a
liability if required. Government grants are disclosed at note 2.

c¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the
funding in the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry
of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf
of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the
deemed expense for using the land and buildings which are owned by the Crown. The School’s use of the land and
buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on
an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilied
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability
and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met funding
is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is
earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash
and cash equivalents represent fair vaiue.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for credit losses (uncollectable debts). The
schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

h) Inventories

Inventories are consumable items held for saie and comprise school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net
realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of
the write down.

i) Investments

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not
trivial.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt,
less accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that
relate directly to bringing the asset to the iocation where it will be used and making sure it is in the appropriate condition
for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether
or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities
in the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum
lease payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over
its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the
asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building improvements to Crown Owned Assets 10-20 years

Furniture and equipment 3—10 years

Information and communication technology 3-5 years Straight Line & Diminishing Value
Library resources 12.5% Diminishing value

k) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary
objective is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable service amount. The
recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the
nature of the impairment and availability of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.
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BOULCOTT SCHOOL
Notes to the Financial Statements

For the year ended 31 December 2022

1. Statement of Accounting Policies

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts
are unsecured and are usually paid within 30 days of recognition.

m) Employee Entitlements

Shori-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee renders
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and
wages accrued up to balance date, and also annual leave earned, by non teaching staff, to but not yet taken at balance
date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in
which the employee provides the related service, such as retirement and long service leave, have been calculated on an
actuarial basis.

The calculations are based on the likely future entittements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitiement, and contractual entittement information, and
the present value of the estimated future cash flows. Remeasurements are recognised in surpius or deficit in the period
in which they arise.

n) Revenue Received in Advance

Revenue received in advance relates to grants and fundraising received where there are unfuifilled obligations for the
School to provide services in the future. The funds are recorded as revenue as the obligations are fulfilled and the fees
earned.

The School holds sufficient funds to enable the refund of grants, should the School be unable to provide the services to
which they relate.

o) Funds held for Capital Works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the
School five year capital works agreement. These funds are held on behalf and for a specified purpose as such these
transactions are not recorded in the Statement of Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has
gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is
responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part
of the Board's responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the
school’s best estimate of the cost of painting the school and when the school is required to be painted, based on an
assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of this

is dependent on the plan established by the school to meet this obligation and is detailed in the notes and disclosures of
these Accounts.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

q) Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured
at amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract
liability. Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest
expense and any gain or loss on derecognition are recognised in surplus or deficit.

r) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest
due on the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as
current liabilities unless the school has an unconditional right to defer settlement of the liability for at least 12 months
after balance date.

s) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities,
is classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

t) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

u) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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BOULCOTT SCHOOL
Notes to the Financial Statements

For the year ended 31 December 2022

2. Government Grants

Government Grants - Ministry of Education
Teachers' salaries grants

Use of Land and Buildings grants

Other government grants

2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $
881,474 677,631 703,271
1,650,721 1,650,000 1,621,708
391,512 400,000 457,338
304 10,000 2,644

2,924,011 2,737,631 2,784,961

The school has opted in to the donations scheme for this year. Total amount received was $47,250 for the year ended 31

December 2022 (2021: $48,900).

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations & Bequests
Fundraising & Community Grants
Other Revenue
Trading
Fees for Extra Curricular Activities

Expenses
Extra Curricular Activities Costs
Trading

Sumlus/ (Deficit) for the year Locally raised funds

4. Learning Resources

Curricular

Depreciation

Information and communication technology
Library resources

Employee benefits - Salaries

Staff development
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2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $
15,972 21,000 36,271
11,260 19,000 27,949
10,340 14,500 35,008
2,182 - 2,645
9,470 - 34,621
49,224 54,500 136,494
18,320 - 47,025
2,986 - 668
21,306 - 47,693
27,918 54,500 88,801

2022 2022 2021

Budget

Actual (Unaudited) Actual

$ $ $
45,800 43,450 46,349
53,322 47,251 53,034
16,360 13,700 12,910
2,249 2,595 2,345
2,097,046 1,989,500 2,015,151
13,694 14,600 13,988

2,228,471 2,111,096 2,143,777
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

5. Administration

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ - $
Audit Fee 7,634 8,779 7,361
Board of Trustees Fees 4,607 5,150 4,065
Board of Trustees Expenses 15,748 10,400 10,654
Communication 1,822 1,800 2,890
Consumables 10,360 9,200 6,462
Other 20,593 10,300 14,285
Employee Benefits - Salaries 113,551 82,500 99,575
Insurance 3,159 3,400 8,516
Service Providers, Contractors and Consultancy 8,904 8,340 8,343
186,378 139,869 162,151
6. Property
2022 2022 2021
Budget

Actual (Unaudited) Actual
$ $ $

Caretaking and Cleaning Consumables 12,520 5,350 5,608
Consultancy and Contract Services 32,071 37,763 30,690
Cyclical Maintenance Provision 2,869 14,961 5,671
Grounds 3,599 3,500 1,174
Heat, Light and Water 22,054 16,300 15,704
Rates 1,502 1,450 1,630
Repairs and Maintenance 16,178 14,500 8,148
Use of Land and Buildings 391,512 400,000 457,338
Security 5,271 3,600 4,080
Employee Benefits - Salaries 42212 41,000 36,517
529,788 538,424 566,560

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established
as part of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end
reporting purposes.

7. Cash and Cash Equivalents

2022 2022 2021

Budget
Actual (Unaudited) Actual
$ $ $
Cash on Hand 112 50 10
Bank Current Account (4,930) 10,976 34,965
Bank Call Account 758 760 754
Cash and cash equivalents for Cash Flow Statement (4,060) 11,786 35,729

The carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable

Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Inventories

School Uniforms

10. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits
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2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
(13,476) 5,000 1,614
15,438 - -
1,353 500 565
145,531 140,000 130,727
148,846 145,500 132,906
(12,123) 5,500 2,179
160,969 140,000 130,727
148,846 145,500 132,906
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
1,810 2,000 2,543
1,810 2,000 2,543
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
260,368 257,000 293,690




BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

11. Property, Plant and Equipment

Opening
Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)
2022 $ $ $ $ $ $
Building Improvements 37,241 12,700 - - (4,978) 44,963
Furniture and Equipment 101,506 6,000 - - (25,831) 81,675
Information Technology 27,799 11,835 - - (11,281) 28,353
Leased Assets 14,898 13,792 - - (11,228) 17,462
Library Resources 29 - - - 4) 25
Balance at 31 December 2022 181.473 44 327 - - (63.322) 172,478
The net carrying value of equipment held under a finance lease is $17,462 (2021: $14,898).
2022 2022 2022 2021 2021 2021
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 299,697 (254,734) 44,963 286,997 (249,756) 37,241
Furniture and Equipment 448,583 (366,908) 81,675 442,583 (341,077) 101,506
Information Technology 202,934 (174,581) 28,353 191,099 (163,300) 27,799
Leased Assets 37,225 (19,763) 17,462 39,490 (24,592) 14,898
Library Resources 668 (643) 25 668 (639) 29
Balance at 31 December 989,107 (816,629) 172,478 960,837 (779,364) 181,473
12. Accounts Payable
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 23,969 21,200 10,262
Accruals 7,634 8,800 7.411
Employee Entitlements - salaries 149,109 140,000 130,727
Employee Entitlements - leave accrual 7,811 7,500 6,195
188,523 177,500 154,595
Payables for Exchange Transactions 180,712 170,000 148,400
Payables for Non-exchange Transactions 7.811 7,500 6,195
188.523 177.500 ' 154,595

The carrying value of payables approximates their fair value.
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

13. Revenue Received in Advance

Grants and Other Income for Camp
McCarthy Grant

14. Provision for Cyclical Maintenance

Provision at the Start of the Year

Increase/ (decrease) to the Provision During the Year
Other Adjustments

Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Term

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
1,383 5,000 -
4,000 - -
5,383 5,000 -
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
101,964 101,964 96,293
13,534 14,961 5,671
(6,645) - -
(10,000) (38,425) -
98,853 78,500 101,964
32,153 63,500 92,708
66,700 15,000 9,256
98,853 78,500 101,964

Per the cyclical maintenance schedule the school is next expected to undertake painting works during 2023. This plan is
based on the schools 10 Year Property Plan. The Provision is based on a cyclical maintenanceplan prepared by a

Ministry Engaged Consultant.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum

lease payments payable:

No Later than One Year
Later than One Year and no Later than Five Years
Future Finance Charges

Represented By
Finance Lease Liability - Current
Finance Lease Liability - Non-current

Boulcott School Annual Report and Financial Statements

2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $
11,782 11,000 11,772
12,109 11,000 9,702

(2,347) (2,000) {1,980)
21,544 20,000 19,494
10,308 10,000 10,468
11,236 10,000 9,026
21,544 20,000 19,494
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

16. Funds Held for Capital Works Projects
During the year the School received and applied funding from the Ministry of Education for the following capital works

projects. The amount of cash held on behalf of the Minsitry for capital works projects is included under cash and cash
equivalents in note 7 and investments in note 10.

Opening Receipts BOT Closing
2022 Balances from MoE Payments Contribution Balances
$ $ $ $
Blks A&G C/room Refurb - In progress 98,053 420,959 (544,974) - (25,962)
218822
Visual Awareness In progress - 30,000 (42,250) - (12,250)
Improvements - 235409
98,053 450,959 (5687,224) - (38,212)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Due from the Ministry of Education (38,212)
(38,212)
Opening Receipts BOT Closing
2021 Balances from MoE Payments Contribution Balances
$ $ $ $
Blks A&G C/room Refurb - In Droaress
218822 prog 76676 265611 (244,234) 3 98,053
Replace Broken Pavements -
218821 Completed 3,448 : (3,448) - -
LSM Fences & Gates - 227992 Completed ' - 14,070 (14,070) - -
80,124 279,681 (261,752) - 98,053

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The
school enters into transactions with other entities also controlled by the Crown, such as government departments, state-
owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms
and conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if
dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to expect
the school would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions
with other government agencies (for example, Government departments and Crown entities) are not disclosed as related
party transactions when they are consistent with the normal operating arrangements between government agencies and
undertaken on the normal terms and conditions for such transactions.
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BOULCOTT SCHOOL
Notes to the Financial Statements

For the year ended 31 December 2022

18. Remuneration

Key management personnel compensation
Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of
Departments.

2022 2021
Actual Actual
$ $

Board Members
Remuneration 4,607 4,065
Full-time equivalent members - -

Leadership Team

Remuneration 559,230 563,928
Full-time equivalent members 5.0 5.0
Total key management personnel remuneration 563,837 567,993

There are seven members of the Board, excluding the Principal. The Board held nine full meetings of the Board during
the year. The Board also has three members on the Finance committee and three members on the Property committee
that meet monthly and quarterly respectively. As well as these regular meetings, including preparation time, the
Presiding Member and other Board members have also been involved in ad hoc meetings to consider student welfare
matters including stand downs, suspensions and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2022 2021
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 100 - 110 140-150
Benefits and Other Emoluments 1-2 2-3
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2022 2021
$000 FTE Number FTE Number
100 - 110 1 2
110 - 120 3 1
4 3

The disclosure for 'Other Empioyees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be trustees, committee
member, or employees during the financial year in relation to that cessation and number of persons to whom all or part of
that total was payable was as follows:

2022 2021
Actual Actual
Total $0 $0
Number of People 0 0
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BOULCOTT SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2022

20. Contingencies

There are no contingent liabilities and no contingent assets as at 31 December 2022 (Contingent liabilities and assets at
31 December 2021: nil).

Holidays Act Compliance — schools payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service
provider Education Payroll Limited.

The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. Final
calculations and potential impact on any specific individual will not be known until further detailed analysis and solutions
have been completed

To the extent that any obligation cannot reasonably be quantified at 31 December 2022, a contingent liability for the
school may exist.

In 2022 the Ministry of Education provided additional funding for both the Support Staff in School's Collective Agreement
(CA) Settlement and the Teacher Aide Pay Equity Settlement. The School is still yet to receive a final washup that
adjusts the extimated quarterly instalments for the actual teacher aides employed in 2022. The Ministry is in the process
of determining the amount of the final washup payment for the year ended 31 December 2022. Even though the
payment is probable, the amount to be received is not known with a high level of certainty. The School has therefore not
recognised the expected receipt (asset) and income in its financial statements. The payment is expected to be received
in July 2023.

21. Commitments

(a) Capital Commitments

As at 31 December 2022 the Board had entered into the following contracts with the Ministry of Education.

(@) $807,729 to reroof and refurbish Block A, G & H Classrooms, of which $767,343 has been received and $793,305
has been spent on the project to date.

(b) $62,155 for visual awareness improvements at the School, of which $30,000 has been received and $42,250 has
been spent on the project to date.

(Capital commitments at 31 December 2021: $559,398).

{b) Operating Commitments

As at 31 December 2022 the Board has not entered into any operating commitments (2021: nil).
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BOULCOTT SCHOOL

Notes to the Financial Statements
For the year ended 31 December 2022

22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents
Receivables
Investments - Term Deposits

Total Financial assets measured at amortised cost

Financial liabilities measured at amortised cost

Payables
Finance Leases

Total Financia! Liabilities Measured at Amortised Cost

23. Events After Balance Date

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
(4,060) 11,786 35,729
148,846 145,500 132,906
260,368 257,000 293,690
405,154 414,286 462,325
188,523 177,500 154,595
21,544 20,000 19,494
210,067 197,500 174,089

There were no significant events after the balance date that impact these financial statements.
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BOULCOTT SCHOOL
Members of the Board
For the year ended 31 December 2022

Name Position How position on Occupation Term expired /
Board gained expires
Stu Devenport Principal Appointed Principal Resigned
September 2022
Margie Bargh Presiding Co-opted Homemaker May 2025
Member November 2020,
Re-elected
September 2022
Jodi Mitchell Acting Principal Appointed for Teacher May 2025
terms 2 & 4
Jodi Mitchell Staff Rep Re-elected 2019 Teacher May 2025
& 2022 (served in
terms 1 & 3)
Kai Khaw Parent Rep Co-opted 20186, Project Engineer June 2023
elected 2019, co-
opted September
2022
Glenn Goad Parent Rep Co-opted 2016 & Senior Manager September 2022
elected 2019
Nicky Sievert Parent Rep Elected 2019 Consultant September 2022
Andreas Heuser Parent Rep Elected 2019 & Lawyer May 2025
September 2022
Pania Dewes Parent Rep Co-opted June Community September 2022
2019 Volunteer
Wendy Dewes Parent Rep Elected Lawyer May 2025
September 2022
Jacqui Issac Parent Rep Elected Police Officer September 2022
September 2022
Whaitiri Poutawa Parent Rep Elected Kapa Haka Teacher September 2022
September 2022
Jo Lock Staff Rep Co-opted for term Teacher May 2022
1
Karen Clements Staff Rep Co-opted for term Teacher December 2022

4
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BOULCOTT SCHOOL
Kiwisport Funding
For the year ended 31 December 2022

Kiwisport is a Government funding initiative to support student participation in organised sport.

In 2022 the School received funding of $4,934 (2021: $4,589) to increase our student participation in organised
sport.

This funding was used to:

1) Subsidise the School's Learn to Swim programmes, taught by qualified swimming coaches at Huia Pool.
2) Employ staff to facilitate the co-ordination of sports teams, liaise with parents, coaches, managers and
outside agencies to promote involvement in sport.

3) Purchase sports equipment to provide educational activities outside the classroom and allow students to
participate in sports events.

Kiwisport funding does not cover these costs in their entirety, however it goes some way towards helping co-

ordinate student involvement and participation in sport at Boulcott School. The Board covers the remainder of
the costs.
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Statement of Compliance with Employment Policy
For the year ended 31December 2022 the Boulcott School Board:
» Has developed and implemented personnel policies, within policy and
procedural frameworks to ensure the fair and proper treatment of employees

in all aspects of their employment.

e Has reviewed its compliance against both its personnel and procedures and
can report that it meets all requirements and identified best practice.

» s a good employer and complies with the conditions contained in the
employment contracts of all staff employed by the Board.

e Ensures all employees and applicants for employment are treated according
to their skills, qualifications and abilities, without bias or discrimination.

e Meets all Equal Employment Opportunities requirements.
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Independent auditor’s report

To the readers of the financial statements of Boulcott School for the year ended 31 December
2022

The Auditor-General is the auditor of Boulcott School (the School). The Auditor-General has appointed
me, Michael Rania, using the staff and resources of Moore Markhams Wellington Audit, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 20, which comprise the
statement of financial position as at 31 December 2022, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and the notes to
the financial statements that include accounting policies and other explanatory information.

In our opinion, the financial statements of the School:
+ present fairly, in all material respects:
- its financial position as at 31 December 2022, and
- its financial performance and its cash flows for the year then ended; and
« comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE
Standards RDR)

Our audit was completed on 31 May 2022. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for Opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School's ability to continue as a going concern. The Board is also responsible for disclosing, as

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world.

Moore Markhams Wellington Audit is a partnership of MK Rania and A) Steel. Moore Markhams independent member firms in New Zealand are in
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applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board's responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School's approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may invoive collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

» We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the School’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’'s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the School to
cease to continue as a going concern.
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«  We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information
The Board is responsible for the other information. The other information comprises the information

included on pages 21 to 22, and pages 26 to 38 but does not include the financial statements, and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. in doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General's Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

%4/ %’ o

Michael Rania | Moore Markhams Weilington Audit
On behalf of the Auditor-General |Wellington, New Zealand



el BT Bouleott School Schoeo! Number 2813

I ETTISTWARE Toaching and leaming is student focussed and future focussed

Annuzl Aim: « Refine and share what eBixcfive teaching and leaming looks Fe at Boulcolt School.

» Create a Universal Design for Leaming which caters for all children

« Build confidence and capabiiity for staff and students with the Digital Technologies 8 Aotearoa New Zealand
Histories Curviculum, through an Inquiry approach.

| By the end of 2021 ow draft localised cuniculum was in place and some cansultation was done with staff. Leaming assels

|: (pased on Kath Murdoch's approach) are part of the inquiry planning documents and are physically displayed in classrooms.

' A structured teracy approach was a major PD focus for our Year 1 teachers with the Litile Leamers Love Literacy instructional
| saries being used to teach our beginning readers. We also aimed to have our ANZH/Inquiry aclion teamn support us with the

. roll out of Aotearca NZ histories curriculum. Year 1 of Kura Ahurea supporied us in teaching Te Reo in 2021 and we plan to
review the first year of Jeaming in 2022 Data gathered through the teacher survey shows that at the beginning of 2021

- teachers reported a lack of confidence teaching science and that they wouki value PD focused on developing Science content
- and curriculum knowledge.




What did we do?

Reasons for the vaniance
Why did il happen?

Launch lncalisad
cumiculum lo the wider

Embed leamsng assels into
planning.

imploment struchured
Hervacy in Year 2 classes

In Tenn 2 vwe worked with 2 membes of our
parent comuenily who is a graphic designer
to format aur localised cumicusum o 2

The cumiculam was distributed in paper form
and digiially. While some staff and members
of the school communily were inleresied it has
not yet hecome a fiving document.

While our Jearning assels continue io be part
of our plamning and link 10 the CHEER values
we did not make consisten! progress acyess

cumculiam areas. Teams confinued to have a
set of desoiphors of what each teaming asset
looked e at their level of the school. Some
of these are wisual for use with clifidren and

others ane inclided in planning

Supported with new resources and the
axperience of ouwr Year 1 teachers, a
struchved Reracy approach was implemented
in our Year 2 classrooms. Qur Year 2 teachors
attended a 2 day external cowrse forusing on
the Lithe Leamers series and The Code 70%

The: localised curticulum is an overview
philosophy of our approach to teaching and
lessning 88 Bouleot!. Our staff were involved
in one workshop to look at the document in
drafl and provide feedback but in hindsight &
srouid have been a good idea to do this
agan befone the launch so that teachers
were really clear about the document and
what its puspose is.

With the pressures of staff absence due to
COVID progress was not made in this area.
When science was 2 focus we did not tend
o use our inguiry pianning document that
prompls us te include the jeaming assels.

throughout the year, Year 1 and 2 teachers
were able jo problem solve together and
enswre each dass was following an explicit,
systematic appraach to teaching fiteracy

“fow to' of the statements.

Revisi the leaming assets as a
teaching team and decide on how
we wanl them 1o be used in o
classooms in conjunclion with the
CHEER values, patticulasly as we
craate visuals for our CHEER
vakues.

Provide resources and
professional development for Year
3 and 4 dassroom teachers to
implement Structured Lieracy for
at risk leamers




Use The Code throughout
the school as our new
spelling approach.

for teachers on bullding
capabiity i Science with
Phase Two of Royal
Seciety of Scence. Look 3t

of Year 2 shdents were achieving o or above:
fhe expecied lewdl in reading.

The Code was lawnched in Term 2 as our
school wide approach to spelfling. An onfine
webinar by the developer of The Code was
used as professional development Teachers
assessed classes on the content lower than
their Year level to commence teaching. Laler
in the year teachers spent some fime
TEeSOLITES.

focused on developing confidence and
capability in Science wene delivered in 2021
and 2022. Data gathered through surveys
shows that teachers report significant
increased in confidence teaching science
generally, and growth in their knowledge of
the Science Capabifities and the Nature of
Science strand (ep. in T1 2021 75% of
teachers reporied that they were not confident
in T2 2022 100% of tachers reported being
confident integrating NoS into 2 science
iesson). A compazison of 2021 / 2022 sigvey
results indicates that Kahikatea shudents at

componesds, Consistency across alf classes
was estabiished and a clear understanding
both Year 1 and Year 2 shudents.

There has beein quite a bif of variation in the
freguency of lessons throughout the school,
ranging from 1 fo 4 lessons each week
across classes.

Dz o the ongoing shortage of relel
tsachars in 2022 ow expenenced science
teacher was regularly called onfc actas a
were unable to re-schedule these sessions,
therefore not all teachers had the fuli 4
hours of Science supporl

Our next step is to revisit The
Code resource and establish
gusdedines for frequency and
{ength of lessons to enswre
cunsistent exposize fo the
content. Teachers who are less
confident with The Code wouldl
benefit from being able to co-
teach some lessors or fo ohserve

The whole schoal focus on
Science PD ended in 2022, Fou
maintenance continue to defiver
short science PD sessions
modelling the use of the Hutt
Soence Kil resources {o deliver
high quality science leaming

Continue to provide uvpporhunities

for teachers to collaboratively plan

and teach science with mise

experienced and confident

colleagues.

involvement in the Science
iculum refest




Science leaming at school, increased
coverage of Science units and contexds and
higher levels of engagement in Science. Royal
Society funding afiowed us to employ an
experienced teacher to work alongside
classroom teachers 10 mordel science teaching
and support teachers with planning. Each
teacher was allocated 4 houwrs of support

The Aotearoa New Zealand
Histories ieam will uilise
Starl exploring new Our inguiry team unpacked the new Professional development led by the team resources provided by the MoE to
Aotearoa Histories cumiculun within the feam and each member | was ptanmed for Term 4 however staft unpack the document and lead a
Cuvicagon and how this fiis | planned and taught a short uni asing the changes and Term 4 pressures meant this planning session during a Term 2
o our Inquiry model understand, know. do moade! and the online was ol the right fime for this to happen. teacher only day, alongside PD

Fianning for next year

Staft: familariced with Localised Cuniculum documents
Add Localised Cumicukam to cur websile and o applications packs for prospeciive staff.
SLT then wider staff begin to investigate The Cumicuium Refresh/Te Matataho.
Conlinuing to embed our Leaming Assets (linking fo PBAL) into the classtoom programmes {particularly tnquiry and Leaming through Play
mwmmum-:m
SLT: investigate reporiing on athievement 1o whinau
Embedding The Code - provide further professional development for teachers
Embed DT in 2023
Continue with bite-sized profiessional development - {0 build feacher capabiily and confidence
Implementation of new Aotearoa Histories Cusricadum
Professional Develiopmerd in AHC including an understanding of the Understand, Know Do framework thal will be used throughout the refreshed
CaHTcutim




BT AN inclusive and supportive culture for all

Annual A

Embed our PB4L practise school wide, based on our CHEER values
 Develop a strong Te Reo Méori framework across the school
| Grow leadership & voice for our students and their families.

PBA4L

Te Ao Méori

Connect with community and Whanau
Student Voice

PBA4L SCHOOL-WIDE

PB4L data collection and analysis, systems and practices were in place. Evaluation with MOE team indicated Boulcott School
" was ready to start Tier 2 (while acknowledging the need to maintain the strong foundation of Tier 1 - particularly with regards

' to the analysis and sharing of data with teachers).

COMMUNITY AND WHANALU ENGAGEMENT

] Following a period of disconnection due to COVID restrictions, events were organised to re-engage and reconnect with our
. community. Our Whanau R&pl grew and became increasingly involved in these events.

| STUDENT VOICE

A student Council with representatives frcm every class in the school was established. Student opinion and voice was gauged
| and fed back e.g. regarding whole-school rewards (linked to PB4L SW incentive system).

House Captains were interviewed regarding changes in the school

Kahikatea (Y 5 and 6) students complete the Well-Being Survey each year.




Acticns

Vhat did we de?

PB4L. SW

Core team maintain Tier 1
systems and practices, and
record and use data

Begin Tier 2
implementation for
students with challenging
behaviours or recurring
minor behaviours {referral
system)

Key team members attend
MOE workshops

Dutcomes
Vhat happened?

PB4l. Core team could not meet
on a regular basis.

PB4L TL and DP maintained
systems, data analysis and
practices across the school.

Tier 1 Evaluation indicated data
needed to be shared with
teachers on a regular basis.

SLT formed Tier 2 group.
Following teachers triallling
interventions, if further support
was still sought, referrals were
made to Tier 2 team.

DP attended Tier 2 training
waorkshops - online and on site

Reasons for the variance
Why did it happen?

Due to COVID, #t was challenging to get
relieving staff to facilitate release of the core
PB4l group. Some meetings were held in
holidays or Teacher Only Days, but the
regularity of the Core group meeting as often
as when we started Tier 1 was inhibited.

PBA4L lesson plans were completed and
resources to support PB4L Tier 1 were added
to an accessible drive. PB4L Behavioural data
was sharad twice in 2022 with staff (due to
meetings being affected by COVID)

Tier 2 team (SLT) met weekly and ‘students of
concern/requiring Tier 2 support' were
discussed and external supportiwhanau
engagement was actioned by Senco
Shortage of relievers meant KH was unable to
attend training in 2022.

raivation
hers o naxt?

Decrease the size of the PB4L Tier 1 Core
group to enable more regular release for
meetings, while continuing to bring new staff
into the Core group to ensure fidelity and
sustainability are maintained (team of 3-4
including Keren H and Jodi M).

Core team- examine data each term and
share with staff - identify ‘trouble spots’, and
trends

While teacher practice in the playground is
developing in consistency (particularly
around the language used with students),
further investigation into consistency around
classroom practice (e.g. with incentives, and
consequences) is a goal in 2023.

Continue to discuss 'students of
concern/requiring Tier 2 and 3 support’ in
SLT hui

Refine the ‘referral process’ for Team
Leaders following the problem-sclving
process and teacher-led intervention
Attend Tier 1 refreshers courses offered by
MOE (new team members) and Jodi and
Karen will attend MOE Tier 2 trainings




Teachers: problem solving
in groups around managing
challenging behaviours

Introduce appropriate Tier
2 interventions e.g. Check
& Connect

TE AO MAORI

Kura Ahurea

Review Phase one of our
Kura Ahurea professional
development programme.
Weaving Kura Ahurea
focus into term concepts
» Embedding protocols
throughout the schoo! -
karakia, whakatauki

Connecting with the
Community

Karen Henry was unable to
attend courses in 2022,

Jodi ran team meetings around
how to go through a
problem-solving process around
students of concemn reguiring
more than Tier 1 support.
Introduced Check and Connect
for some Senior (Y5 and 6)
students

Teams implemented the
problem-solving approach - each
teacher presenting at team hui,
with follow-up check ins 34
weeks later re: interventions
trialled.

It was decided that we would not
pursue PLD in Te Ao Maori
through Kura Ahurea, as
consolidation of the previous two
year's PLD was required, along
with our kura being in the
position of having skills on our
staff and Whanau Ropa to
strengthen and grow our
practices in delivering
programmes.

Jodi did not get the opportunity to attend ail
workshops as she took on the Acting Principal
role for 2 terms.

The problem-solving process was effective and
successful and teachers were on board with
the approach to collaboratively problem-soive
issues. interventions were well matched to
need. The follow-up/check ins on outcomes of
interventions were not consistent - due fo
workload in syndicates (particularly with
several staff having ot take on increased
management responsibility).

Teacher confidence grew, with evidence of Te
Ao Méori in classroom programmes and the
development of Te Reo Maori across our staff
and students. PLD using previous Kura Ahurea
and other resources were sourced and
delivered effectively by Lucy Bould (Curriculum
Leader: Te Ao Maori). We adopted a PLD
modet of having PLD in Te Reo Maori at every
staff hui - to build skills on a regular, on-going
basis.

together (to strengthen Tier 1 practices and
systems, to build capability and sustainability
in the team on-going, and to ensure a
collaborative approach to implementing
PB4L SWis maintained.

The focus for 2023 will be having refresher
sessions at tea hui re: the problem-solving
process and developing a robust system for
ensuring the follow up/check ins are in the
Team Meeting agendas and happen in a
timely manner.

TE AO MAORI:

Continue to grow teacher knowledge and
confidence in Te Reo Maori - providing PLD
in Staff Hui, led by Lucy Bould {(using Matua
Whaitiri's programme and other
evidence-based resources)

Lucy to investigate Level 2 of the Te Reo
Maori curriculum, in collaboration with rép
support

Lucy wilt begin to develop a programme to
help teach Te Reo Maori right from the
basics which will provide PLD for whole staff
Continue marking the Matariki celebration in
our kura in consultation with whénau




¢ Whanau hui and
community consultation.
An opportunity to gain
feedback on how we can
improve outcomes for our
Maori

students

STUDENT VOICE

Provide further opportunity
for student voice and
leadership in planning and
teaching.

Monitor feedback from
student well-being survey.

Following a start to the year with
distancing from our families, we
reconnected with our community
with events such as Matariki -
with an art exhibition and dawn
ceremony.

Qur Whanau Ropa grew, with
new families joining us with
knowledge, interests and skills in
Te Ao Maori. The group met
each term and supported us with
events such as Pdwhiri.

While Boulcott School has a
strong culture of encouraging
student leadership across many
areas of the school, we do not
have a formal mechanism for
gathering student voice in
planning and teaching decisions
at a school wide level.

The Whanau Ropa is growing and they are
passionate about buiiding opportunities for our
tamariki to access (for all students, along with
some programmes specifically for our Maori
students). They took & leading role in
community events and provided guidance with
regards to protocols for special events.

At the classroom level, most of our teachers
report taking student voice into consideration
when making their daily planning decisions.
For some initiatives, we have formally
gathered student voice (for example, student
leaders were asked to vote for our rebranded
logo) However we do not currently have a
formal mechanism for gathering student voice
for planning and teaching decisions made
across the school or at syndicate level.

Discuss with whanau about what more we
can offer our tamariki Maori e.g. He Maori
ahau, arts opportunities, electives with a Te
Ao Méori focus, etc.

Continue to build relationships with our
whéinau and grow our whanau répi
Continue to explore ways to engage and
consult with whanau and gauge their
aspirations for their tamariki

Engage whanau rdp0 in learning
opportunities - Terms 2 and 3

Investigate how Boulcott Schoo! canmake
connections with Mana Whenua (through our
Whanau Ropi)

In 2023 SLT will plan and implement
systems for gathering student voice and
leadership in planning and teaching
decisions across the school and at the
syndicate and classroom level with the aim
for gathering student voice in a meaningful
way o become established practice at
Boulcott School,

The PBAL leadership team is continuing to
develop school wide systems for gathering




Pianning for naxt year

Students in Kahikatea Syndicate
(Year 5 and 6) have completed
the NZCER Student Well-being
Survey annually since 2018. The
results are analysed by SLT
each year. While most of our
students continue to report that
Boulcott School is a 'caring and
collaborative school' the survey
did highlight that cur students
report an ‘aggressive’ student
culture in the playground (32% of
students report being teased’
each day).

A change of format of the Wellbeing Survey
results (a flipped scale for the 'Aggressive
Student Cutture’ measure) bought into sharp
relief the concerns our students report with
playground culture. As a result our PB4L. and
SLT team have discussed measures to
address these concerns at afl levels of the
school. Recent PB4L. professional
development sessions and staff meetings have
focused on supporting students to develop
prosocial skills.

Core team maintain Tier 1 systems and practices, and record and use data
Tier 2 - Year 2: Consolidate and embed Tier 2 implementation for students with challenging behaviours or recurring minor behaviours (referral system)
Key team members attend MOE workshops
Restorative Practice focus - staff and team hui - continue o develop skill base of all staff in RP
Teachers: problem solving in groups around managing challenging behaviours - embed robust follow-up and evaluation processes
Build capacity with TA team where appropriate e.g. with Tier 2 interventions e.g. Check & Connect
Introduce Lunch clubs as Tier 2 interventions - Terms 2 and 3

Continue to provide regular PLD in Te Ao Maori with staff
Continue to grow our Whanau Ropl and engage with our community in creative ways

Explore opportunities o cater for all students and provide programmes specifically for our Mé&ori sludents
Investigate format ways to develop student agency and gauge student voice

data about behaviour incidents and

strategies for developing a more positive

playground cuiture.

Implementing clubs and groups to create
structure and engagement for students in

break times.




Creating environments and opportunities for coliaboration and innovation for alt

Annual Bim

e Create modem, fiexible learning spaces which encourage sta¥f and students fo collabotate and leam from each
other

» Ufilise PACT to moderate student achievemeant to develop a shared understanding of progress across the school

& Work togethes to create a new vivion and brand for owr school which is shared and celebrated.

Classroom modernisafion - Kahikastea
Moderating and Assessing Progress
Harakehe

HRe-branding

Baseline Kahikatea clagsrooms were pan way through being remodelled and renavated al the end of 2021 Classes were working in
Data; various femporary spaces around the schoel Kahikitea leachers did some collaborative leaching but this was Bmited by spaces

| and lods of walls

| PACT has been used for several years in Term 2 and 4 to support teachers with identifying next leaming steps and making OTJs
in writing. Our new entrant teachers noted that their students are not at the first signpost on PACT during the first half of the
year and conskiered developing some pre PACT lavel wriling criteria Our logo was launthed in Term 4 of 2021,




Actions Cuicomes Reasons for the variance

What hapgpened? Why did it heppen?




Kahikatea classrooms
were remodeileda and
renovated with compilstion
atthaend of Term 1

PACT was used in Term 2
and 4 to suppart teachers
int making OTJs.

A whele staff workshop to
support consigtency with
judgements was run in
Term 2 using samples of
twe student's wrifing.

Embedamg our effeclive
fteracy malrix into our
appraigal sysiems

Continue the roll out of our
nevw jogn

The new spaces are used mare
fiexily wilh taachers and
students working across
classtoome mote than before.
Teachers are doing more team
tegching and students are able
te accass outdoor spaces for
learning more easily.

Many teachers worked in pairs as
they used PACT, making
decisions on progress together.
At the whale sfaff workshops,
most teachers had similar
opinions on achievernem. wilh
one teruding o mark up and one
down. Our new enfrent teachers
did not use PACT in Term 2 as all
their studenis were pre the first
sgitposis

We fooked at the effleciive
teaching of leraty matax early
in the year bt d was not used g5
part of the eppraisal process.

New house and schoal flags
were designed and purchased
fncarpot ating out new jogo

The modernisation project has been very successhul
and the new spaces are bemng used fiexibly and more
collaboratively. Currently collaborative /
feam-{eaching sessions are planned on &
week-to-week basis without formal expectations or
timetabte in place

Biscussicn around PACT signpost decisions was
mainly around spelfing and punciuation. Other
aspects had simitar judgements made by teachers of
ali levels. Teachers found it useful o work m pairs
when using PACT so that they could have a second
opinion 1o help with tricky decisions. Year 1 feachers
used PACT wiiting in the second half of the year
however we did not develop & pre signpost ane
criteria to use due fo lime spend working on reading
and writing progressions within the structured Bleracy
programme and feachers reconsidering whether &
woutd add any real value to teaching and learning

With the teachsr who led the development of the
matrix mowing on at the end of 2021 and our prncipal
who had driven the iniiative being an sabbatica!l and
then leaving at the end of Term 3, the NAPE malny
was left off our fist of pricrities for 2022.

Workang alongside & member of the parent
commiunity was useful for developing our flags. We
decided to purchase visual representations of owr
house group hirds and added fo the flags. along with

Use budget aliocation o purchase
replace oufdated classroom furriiure
with more modem and flexible options
Implernent 2 collabarative teaching
mode! for Kahikatea that sets out
which subject or unils we wilt
collaboratively teach and expectations
for collaborative sessions / planning /
teachunig wtc

Based on OTJs made in Term £ and 4.
it wotitd be useful to do our stall
moderation workshop twice a yaar
rather than once o suppor us in
making consistend jpidgements using
PACT. We are aiming for more
consistent O7Js across the school in
reading, walng and maths

Our next siep is for our SLY o
cansider whether the existing matrix
fits tn with our appraisal modet for
2023 and with the Structured Literacy
approach and then make changes or
discontinue its use.

Cur nexi step is to develop Consistent
signage of our visron CHEER vahses




it was also saded o mportant cormect macrons on the e ras As new studernds to the | beaming Assets, Locatisad Carniculurn
documents, school hats and schoo! buy hats and sports tops our logo will in one visua!l poster
sports fops. gradually be roliéd ot to eueryttung

Flanning for next year

Explore how mademised environments can support leaming and enfiance coliaboration

Explore the nexi spaces to be medernised in the next planning and furding round

Continue to embed the use of PACT for Writing for moderating and reporting student achievement

Continue to provide oppariunities for leachers to develop their moderaiion skifls and judgement around writing
Continus to focus on aspect teaching

tUse a pre criferia for schoof entry students to monitor progress and achievemen{

Cany out consulialion process around Cohortt Eniry - starting 2023

Further develop relationships and transition programmes with ECE's that feed intc BS

Continue the roll sut of aur new fohu. Weave hig into our PB4L focus

Consull school comminity e reranding and work with desigrer to craane PBLL School wide visunl represeatalinn of our kura duig o yislon CHEER vatus
and ez ning asseis)
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Signed: /‘( M /529'6( Principal

Rachael Sole
Signed: }\ MQ) 6’74\—" . Presiding member
N ) { ) Margaret Bargh

Date ; Monday 20th March 2023






